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1-1. Quality Policy on Patent Examination

 We grant robust, broad and valuable patents.
 We meet wide-ranging needs and expectations.
 We all dedicate ourselves to improving quality, 

cooperating with concerned persons and parties.
 We contribute to improving the quality of patent 

examination globally.
 We continually improve operations.
 We raise the knowledge and capabilities of our 

staff.

http://www.jpo.go.jp/seido_e/s_gaiyou_e/pdf/patent_policy/policy.pdf

http://www.jpo.go.jp/seido_e/s_gaiyou_e/pdf/patent_policy/policy.pdf
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1-2. Quality Manual / PDCA Cycle in QMS

http://www.jpo.go.jp/seido_e/quality_mgt/pdf/patent_manual/manual.pdf

http://www.jpo.go.jp/seido_e/quality_mgt/pdf/patent_manual/manual.pdf
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Consultations are conducted not only with an examiner / examiners from the same 
Examination Division, but also with a Director or an examiner / examiners from different 
Examination Divisions.
Examiners must conduct consultations in certain cases designated each year.
(Example) - Case where an examiner from a different Examination Division examines an 

application (for a certain period of time / for a certain number of applications)
- IoT-related application 6

2-1. Consultation

Director in consulting
Around 50,000 cases （in FY 2017）

Examiner in 
charge

Examiner in consulting
Examiner in 
charge

Examiner in consulting

- Sharing Opinions/Knowledge
- Expertise in Search
- Reducing Discrepancies in the 
judgements of examiners



IoT
Examination 

Team

Consults with IoT patent experts

Accumulate and share knowledge and expertise on IoT technologies

IoT patent experts

New framework on patent examination 

 All examination at same level of quality
 Support to acquire patents that contribute to innovation

patent examiners in various technical fields
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2-1. Consultation  ~ IoT inventions ~
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2-2. Approval

Examiner Z

Directors are responsible 
for examination quality in 
the technical field they are 
in charge.

Directors

Check the content 
of all notices

Approve

Send back

Deficiencies

Examiner A

Send

Feedback is given to the 
examiner in charge 
regarding cases needing 
correction.

Examiner B



Director

Approval

Send
Quality  
Management 
Officer

Feedback Quality Audit

Not
Found

Found

 Reason for 
Refusal/Rejection

 Decision to Grant 
a Patent

 Decision of 
Refusal/Rejection

 ISR, WO/ISA, 
IPER
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Feedback

Deficiencie
s

Examiner A

Examiner B

Examiner Z

Checking
Notifications

Substantive Check
Formality Check

Random 
Check

Reviewing
Audit Results

Senior Quality  
Management 

Officer

Understanding 
Invention

Additional Search

2-3. Quality Audit

Judgment
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3-1. User Satisfaction Survey (1)

11

High response rates of 
around 90%!!

Overall Quality
in General

Quality on 
Specified Applications

National Applications ６８１ (Applicants) １９７０(Applications)

PCT Applications ３３６ (Applicants) ７３１(Applications)

Number of applicants and applications covered by the user 
satisfaction survey in FY2017
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Are you satisfied with the overall quality of 
patent examination at the JPO during 
FY2017(1st April 2017 to 31st March 2018)?

Thorough and easy-to-understand description 
in notifications of reasons for refusal

Consistency of judgements among examiners
Domestic patent literature searches
Level of examiners’ expertise in technical 

details
Communication with examiners such as face-

to-face interviews and telephone conversations
Scope of patent that was granted after 

examination

Examples of Question

・

・

・

3-1. User Satisfaction Survey (2)

Feedback to 
Examination Divisions

5-grade Evaluation
5:Satisfied, 4:Somewhat Satisfied, 3:Neutral, 
2:Somewhat Unsatisfied, 1:Unsatisfied
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3-1. User Satisfaction Survey (3)

Figure 1 : Level of User Satisfaction on Overall Quality of Patent 
Examinations for Domestic Applications   



3-2. External Evaluation on Quality Management 
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 The committee members include a 
wide range of specialists including 
business persons, legal experts, 
and others with relevant 
knowledge and experience.

 Committee meetings are open to 
the public. Anyone who wants to 
listen to the meeting discussions 
should file a request in advance. In 
FY2017, meetings were held twice.

 A report is issued every year (in 
Japanese and English).

◆ Subcommittee on Examination Quality Management
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Thank you !

Overall information 
on Quality Management at the JPO:

https://www.jpo.go.jp/seido_e/quality_mgt/patent.htm
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